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Los Alamos Little League                                 March 2, 2020 
P.O. Box 1271 
Los Alamos, NM 87544 
Regular Board Meeting 
  
Agenda/Notes (Cottonwood on the Green/6:00pm): 
  

1. Call to order 6:16 pm 
a. Quorum established 

2. Registration 
a. Current counts as of 3/2 @ 6:00pm 

Row Labels 
Count of Division 
Name 

2020 Los Alamos County LL Baseball 151 
Junior - Little League Baseball 1 
Major - Little League Baseball 25 
Minor - Coach/Machine Pitch - Little League Baseball 48 
Minor - Player Pitch - Little League Baseball 35 
Tee Ball - Little League Baseball 42 

2020 Los Alamos County LL Softball 37 
Major - Little League Softball - Girls 13 
Minor - Coach/Machine Pitch - Little League Softball - Girls 17 
Tee Ball - Little League Softball - Girls 7 

Grand Total 188 
b. Registration 3/13 so uniforms can be ordered 
c. Set up coach’s team choice on google drive 
d. Need teams confirmed by 3/18 

3. Safety/Coaches – safety plan has been approved, Alison will send to Karmela for 
publication on website 

a. Safe sport discussion - Coaches are considered mandated reporters for suspected child 
neglect.  There is a safe sport training available on-line, it takes approx. 45 minutes to 
complete.   Motion to make mandatory for head coaches and recommended for 
assistance coach = 8/in favor; 2/against; MOTION PASSES.        

b. Background checks – Need to be completed. Alison will send Karmela requirements for 
coordinating communications, etc.  If background checks are not completed volunteers 
will not be allowed to coach, this rule will be enforced. 

c. Voting for coaches – Email sent to prospective coaches (head and assistant) by 
Magdalen.   Voting will occur via google forms on 3/9-10- Karmela 
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4. District proposed rule changes – 1 strike/1ball and runners on 1st and 2nd.     Motion to 
vote against proposed changes for all programs and divisions = unanimous; MOTION 
PASSES.  

5. Opening Day  
a. Flyers (300) - Karmela 
b. Print out team signs for line up - Karmela 
c. Food truck - Karmela 
d. Banners – Karmela  
e. Giveaways & Raffle 

a. Budget – Need 288 kids to break even with a 2k budget 
b. Purchase – Giveaway purchase more baseball gear and no bikes. Raffle solicit 

list of items. 
f. First Pitch – Softball ask Hope’s daughter to catch and Hannah Bergman to pitch.  

Baseball want to ask older previous members, Jordan will ask Kiwanis. 
g. National Anthem – Firefighters will be in attendance with the flag, the color guard 

has not confirmed with Marcus yet. 
h. PA System – Marcus to ask. 
i. Color guard – Marcus waiting a response. 
j. Wear board shirt – Heather will get quotes for shirts. Karmela to send google form 

for sizes. 
k. Arrive at 8am 
l. Memorials – need to follow-up? 

6. Equipment – Purchased from epic sports, has worked with Heather.  
7. Umpires - $2.00 reimbursement for the rule book download.  Will continue to pay via 

check or pay pal based on preference. Umpire clinics tentatively first week of April. 
8. Budget –  

a. Expenses as of 2/21 approx. $31k after mound purchase. 
b. Additional restitution payment will be collected next week. 

9. Next meeting – 3/16; 6pm @ Pig-n-Fig  


